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Since 1984 TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI - 620 007.
Email: principalengg@miet.edu, contact@miet.edu
Website: - www.miet.edu

Ph: 0431 — 2660 303

1.2.2 Number of Add on /Certificate programs offered during the last five
years (10)

2015-2016
’ilc') Name of Add on /Certificate programs offered Pg.No
MBA15161- Six Sigma
Permission 2
Circular 3
Syllabus 4
Willing Student List 5-6
1 Course Delivery 7-8
' Resource Person Details 9
Student list 10-11
Attendance 12-17
One Page Report 18
Question Paper 19
Certificates 20-24
MBA15162-Career Communication Skills
Permission 25
Circular 26
Syllabus 27
Willing Student List 28-29
2 Course Delivery 30-31
' Resource Person Details 32
Student list 33-34
Attendance 35-40
One Page Report 41
Question Paper 42
Certificates 43-47
MBA15163-Talent Management
Permission 48
Circular 49
Syllabus 50
Course Delivery 51
3. | Resource Person Details 52
Student list 53-54
Attendance 55-60
One Page Report 61
Question Paper 62
Certificates 63-67
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 M.LE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Afflliatad to Anna University, Chennai}
TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALL] — 620 007,
| Email: principa etedy, contact@mietedu
i Slnce 1954 J Wet

wiww.mieledu

Ph: 8431 ~ 2660 303

To
The Principal
M.LE.T Engineering College,
Trichy — 620007

Respected Madam,

Sub: Permission to conduct the Certificate Program — Reg...

We have planned to conduct the Certificate Program for our Second year students from
05.06.2015 to 12.06.2015

Name of the Certificate Program Course Coordinator

Six Siema B sl g ;
SRR Mis. | .Sathiyapriya

So kindly give us permission to conduct the course and to utilize the class room

I'hanking you

Date: 01-06-2015

i

Course Cdordinator Hol)/MBA Prineipal

(}:\-\n%rﬂ—""’ l? : J XN-MM/ Py > )' 7

T P%Q%l

M.LLE.T FNGINEERING COLLEGE
i IRUCHIRAPPALLI-620 Ub’?
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| MLI.LE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY - PUDUKKOTTA! ROAD, TIRUCHIRAPPALLI - 620 00T7.
]HST”UT!ON | Email: pr nmma;..;q@ vst.edy, contact@mietedy
Sinee 1984 Website: - www.mistedu

Ph: 0431 — 2660 303

CIRCULAR Date: 03-06-2015

Sub: Certificate Program

It is planned to conduct the Certificate Program for Il MBA students

The Certificate Programs are short term certificate courses which are designed and
offered by our department for the benefit of our students. Course will be conducted at free of cost
and based on the performance of the participated students; the merit certificate will be issued
after the successful completion of the course.

Students those who are willing to attend the below mentioned course can enroll their
name to the course coordinator.

Name of the Certificate Program Course Coordinator

Six Sigma Mrs T.Sathivapriva

Concncement of course from to

Time: 9.30 am to 5.00 pm

P
(/j ) Y\ h\\“’/ -
i AR el 3 LA 2 .
Course Coordinator Hol)/MBA Principal

Page 3 of 67
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M.LE.T ENGINEERING COLLEGE, TRICHY - 7.
DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year — III Semester)
Course Syllabus

Name of the course: Six Sigma Course Code: MBA15161
Course Coordinator: Mrs.T.Sathiyapriya

Total Hours: 30 Hrs Academic Year: 2015-16
Objective:

Unit-]

Meanings of Six Sigma. General History of Six Sigma & Continuous Improvement .Deliverables
of'a Lean Six Sigma Project

Unit -I1

The Problem Solving Strategy Y = f(x) .Voice of the Customer, Business and Emp!o}'cc . Six
Sigma Roles & Responsibilities

Unit-I11

The Fundamentals of Si Sigma. Defining a Process .Critical to Quality Characteristics (CTQ’s)
Unit -1V

Cost of Poor Quality (COPQ) .Pareto Analysis (80:20 rule). Basic Six Sigma Metrics a.
including DPU, DPMO, FTY, RTY Cycle Time, deriving these metrics and these metrics
Selecting Lean Six Sigma Projects . Building a Business Case & Project Charter . Developing
Project Metrics

Unit -V

Financial Evaluation & Benefits Capture. The Lean Enterprise. Understanding Lean. The History

of Lean. Lean & Six Sigma. The Seven Elements of Waste. Over production, Correction,
Inventory, Motion, Over processing, Conveyance, Waiting.

Course Qutcome
To gain more knowledge in quality standards

) Ok

Course Coordinator : HolD/MBA Principal

- PRINCIPA
M.LE.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-620 vu?
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INSTITUTIONS

Simce 1951

CP3 Coordinator:

:

] M.I.LE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY - PUDUEKOTTAI F'Dﬁ\D TIRUCHIRAPPALLI — 620 007.
Email: principal niet.edu ca:‘.:ac{@n‘.ie‘l.edu

wrw. mietedu

Ph: 0431 — 2660 303

DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year — 11T Semester)
Willing Student list

CP1 Coordinator: Mrs.T.Sathiyapriya., AP/MBA
CP2 Coordinator: Mr.M.Kathiravan ., AP/MBA
Mr.P.Aranganathan.,AP/MBA

Academic Year: 2015-2016

cr2

oLy STUDENT NAME A1 Cnltlg::ll;f;:;llintl 1%:
NG SixSigma skills Management °

|. | ANAND KUMAR R v v v

> | ANANTHIR » v v

3. | BHARATHIV i ” »

4. | CHELLAPRIYAV P v ¥

s | EBIRESIYAL S o P p

6. |KARTHIK S Wy > v

7 | KARUNYAR M 7 v v
8. | MARIAYYAK » v v

9. | MERLIN PRIYANGA A R v v

10. | NABEESA BEEVIM & v v

11. | NISHANTHI T o - v

1. |NITHYAR P v 7

13. | PONNARSAKTHI P 7 Y

14. | PRABUDEVAN K v v v

15. | PRIYANKA K v o v v

16. | ROSELINMARY M » » v

Page 5 of 67
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M.L.E.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-620 0U7.
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T M.I.LE.T. ENGINEERING COLLEGE
BV ELD {Approved by AICTE, New Deﬂn Affiliated to Anna University, Chennai)
= TRICHY - PUD! TM(CJT' F\D W0, TIRUCHIRAPPALLE — 620 007

”‘S.HTIJ'”D}SE Email: principale etedy, con act@miet.edu
e tift — We - www.mist.edy

Ph: 0431 - 2660 303

P2
SI,. . * ] cp Carcer Cr3
NO STUDENT NAME Six-S_ijm'l Communication Talent
ToE skills Management
1 '[ g T
17. | SHANMATHI N v - @
18. | SIVAKUMAR P o v o
bl
19. | SUDHA 1 » v v
7 THI V
20. | VANATHI &7 v o
lr * Al
‘\_\i__,.- - P
Course Coordinator HUDIMBA i "'l’.rincipal '

A

INCIPAL
M.LE.T. ENGINEERII\G COLLEGE
GUNDUR, TIRUCHIRAPPALLI-620 vU7
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M.I.E.T. ENGINEERING COLLEGE

Eﬁ T (Appraved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
rftete TRICHY - PUDUKKOTTA! ROAD, TIRUCHIRAPPALL! — 620 007.
I”tS” | UTIO i Email: principalengg@miet.edu, contact@mietedu

e 1961 Website: - www.miet.edu

Ph: 0431 - 2660 303

DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year — 111 Semester)
Course Delivery

Name of the Course: Six Sigma Coursc Code: MBA15161
Course Coordinator: Mrs.T.Sathiyapriya.,,AP/MBA
Total Hours: 30 hrs Academic Year: 2015-16
SL.No Topies to be Covered Hours | Date of Delivery
1. Meanings of Six Sigma
2 General History of Six Sigma & Continuous Improvemer.
3 General History of Six Sigma & Continuous Improvemer
6 05.06.2015
4,
ok Deliverables of a Lean Six Sigma Project
6.
T
Ihe Problem Solving Strategy Y = 1(x) .Voice of the
9 Customer, Business and Employee
6 08.06.2015
10.
1.
B Six Sigma Roles & Responsibilities
13 o
14.
] ]11};‘1- uudumcm‘;u:, of 51 Sigma, Defining a Process 6 09.06.2015
16. | Critical to Quality Characteristics (CTQ’s)
1%.
18.
19, Cost of Poor _Quulily (COPQ) Pareto Analysis (80:2 P 10.06.2015
rule)
OritM
e
LET. ENG\NEERING COLLEG

GUNDUR TiBUCHlRAPPALLl -620 007.
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¥ M.I.LE.T. ENGINEERING COLLEGE

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)

- TRICHY — PUDUKKOTTA! ROAD, TIRUCHIRAPPALLI — 620 007.
[ INSTITUTIONS Email: principalengg@miet.edu, contact@mist.edu
A Slceld) ) Weabslte: - www.mietedy
Pi: 0431 — 2660 303
S1.No Topics to be Covered Hours | Date of Delivery
20.
2L
22. N ' o
= Basic Six Sigma Metrics a. including DPU, DPMO, FTY —
> |RTY Cycle Time, deriving these metrics and these metri
24. | Selecting Lean Six Sigma Projects
25,
26.
7 Financial Evaluation & Benefits Capture
6 11.06.2015
28.
29. | The Seven Elements of Waste, Over production,
30 Correction, Inventory, Motion, Over processing,

Conveyance, Waiting

—

o

ur'se Coordinator HoD/MBA ““ Principal

%{.&”@éf "

M.LE.T. ENGINEERING COLLEG_E
GUNDUR, TIRUCHIRAPPALLI-620 007.
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Sisce 1981 —

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY - PUDUKKOTTAI ROAD, TIRUCHIRAPPALL} — 620 007.

Email: principalengg@miet.edu, contact@miet.adu
Website: - wwaumistedu pi
Ph: 0431 - 2660 303

Resource Person Details

Title of the program

Six Sigma

Course Code

MBA15161

Duration and timing of the
program

30 Hrs, 9:30 AM to 5:00 PM

Name of the resource person

Mrs. T.Sathiyapriya

Photo of the resource person

Email address

Sathiyaraj.sr799@gmail.com

Contact number

7010689217

Designation

Assistant Professor

» Completed B.Com from Jamal Mohamed college

Trichy

Educational qualification > Completed MBA from Jamal Mohamed college
Trichy

Experience > Teaching Experience — 1 Year 10 months

M.LE.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-620 007.

Page 9 of 67
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@T M.I.E.T. ENGINEERING COLLEGE

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY - PUDUKKOTTA! ROAD, TIRUCHIRAPPALLI — 620 007,

Email: principalengg@miet.edu, contact@miet.edu

Wehsite:

- wiree.miietedu

Ph: 0431 — 2650 303

DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (11 Year — III Semester)

Student list

Name of the course: Six Sigma
Course coordinator: Mrs.T.Sathiyapriya

SL.NO | ROLLNO STUDENT NAME

1. |E 4148001 ANAND KUMAR R
2. |E4148003 ANANTHI R
3. | E 4148004 BHARATHI V
4. | E 4148005 CHELLAPRIYA V
5. | E 4148006 EBIRESIYAL S
6. | E 4148007 KARTHIK S
7. | E 4148008 KARUNYA RM

8. |E4148009 | MARIAYYAK
9. |E4148010 MERLIN PRIYANGA A
10. |E 4148011 NABEESA BEEVIM
11. |E 4148012 NISHANTHI T
12. |E4148013 NITHYA R
13. |E4148014 | PONNARSAKTHIP
14. | E 4148015 PRABUDEVAN K
15. | E 4148016 PRIYANKA K
16. |E4148018 | ROSELINMARY M
17. | E 4148019 SHANMATHI N

Page 10 of 67

Course code: MBA15161
Academic Year: 2015-16

F"QR\NCIPAL
M.LE.T. ENGINEERING COLLEGE

GUNDUR, TIRUCHIRAPPALLI-620 007.



INSTITUTIONS

Siece 1983

AIET| M.LE.T. ENGINEERING COLLEGE

{(Approved by AICTE, New Dethi, Affiliated to Anna University, Chennai)
TRICHY - PUDUKKOTTAI ROAD, TIRUCHIRAPPALLE — 620 007,
Email: principalengg@mistedu, contact@mist.edu

Website: - wwaw.mietedu

Ph: 0431 - 2660 303

18. | E 4148020

SIVAKUMAR P

19. | E 4148021

SUDHA P

20. |E 4148025

VANATHI V

21. | E 4148027

VINITHA S

22, | 4148028

VINOTHINI M

ourse Coordinator

Pl

HoD/MBA

Page 11 of 67

S~

"

é/\f<
Principal



=T

10NS |

Miherted B

INSTI

e ] SS

Name of the course: Six Sigma

M.I.E.T. ENGINEERING COLLEGIE
{(Approved by AICTE, New Delhi, Affiliated 1o Anna Universin, Channai)

TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI — 820 GOT.
Email: principa enggi@mietedu, contact@mietedu

Viebsite: - www.mieLaedu
Fh: 0431 — 2660 303

DEPARTMENT OF NMANAGEMENT STUDIES
Certificate Program (II Year —III Scmester)

Course Coordinator: Mrs. T.Sathivapriya

Attendance Sheet :
Course Code: MBA15161

Academic Year; 2015-16

'_ 12314356 7] s o (10111213 ]14)15|16]17)18]19 20
SL.NO | ROLL NO | STUDENT NAME '
1 E 4148001 | ANAND KUMAR R
ARARARAN RN AREN A A A A I A ]
3 E 4148003 | ANANTHIR . | )
ATEFAPAPFAR IR NN, Cl2 e lp 200070t )t] g
" E 4148004 | BHARATHI V i !
L Ayl JUIL 70002 02 etz Ledele le 12 |2
: E 4148005 | CHELLAPRIYA V ’ . *
‘ dnmvirdviviviran iy
. E 4148006 | EBIRESIYAL S g . !
? f/‘//////,ti,{ ArATAEAT AT AT /
E 4148007 | KARTHIK S ;
7 A2z A 20 e e lztz e e | 7
. E 4148008 | KARUNYAR M AT |
! " MaynvannayarnEnnne
E 4148009 | MARIAYYA K . ’ ﬁ
8 /!/,///tifr(}/rf////)
3 19 = T . T [
o E 4148010 | MERLIN PRIYANGA A /1 /1, del; 11, il Tl /[ 7 // ] P
DN 1
~ PRING| .
MILET ENGINEg R -
s EERING ¢
GUNDUR, TJRUGH:RAPPALU%E%?}F

Page 12 of 67




[INSTITUT

MA.E.T.

ENGINEERING COLILEGE

(Approved by AICTE, New Delhi. Affiliated o Anna Univarsin, Chennai)
TRICHY — PUDUKKOT TAI ROAD, TIRUCHIRAFPALLI — G20 CGT.
Email: principalenggi@miet.edu, contact @mietedu

Simce 1954 Vivebsite: « werwanrie aedu
FPh: 0431 — 2660 303
1|23 |4|5]6|7]|8]9 10‘11 12 13!14 151617 ]18]19] 20
SL.NO | ROLLNO | STUDENT NAME ‘ |
i E 4148011 | NABEESA BEEVIM Y, Al A r ‘ y; Ay
/ AP ATA LN L e |/
it E 4148012 | NISHANTHI T IRV N araamy. / /i Iv2AVAVAWIPar,
E 4148013 | NITHYAR ! =
12 ’ IR AR R I A A A A aramay.
13 E 4148014 | PONNARSAKTHI P ] Al . / Y yRvaw. y
£l 2] £ ; P _ 5 /-
14 E 4148015 | PRABUDEVANK [ ' 2 '
.. - o APAVAr AR R LAT AN Ve TR IaI Vil
15 E 4148016 | PRIYANKA K /oy /‘/ AV ANV A A a At avivl .
16 E 4148018 | ROSELINMARY M Arlrl sl 2 A7 2 AV AvAaAAvIvivS
17 E 4148019 !Sllaf\N;‘--IA"[‘I-[lN Aol /1 /!| , / , AWIVRY, A WIVarAVAE
18 E 4148020 | SIVAKUMAR P / 7], NAANE. AL A 0121210 1
54148021 | SUDHA "
i9 E 4148021 | SUDHA P Aol /1 / y /1, Aoalilelrslrlele |2
E 4148025 | VANATHIV 20 .
20 > & (‘[‘/,/////L////u’/"/// /
- E 4148027 | VINITHA S # 3 Ry Al / A . aai Ay,
E 4148028 | VINOTHINI M ' .
2 | i AANNAN AN AN e |2V 2 22 2 )
. i _— ] ; . !
Tatal No Students Present | DY 95 99153 |22 | 29 22 | 25| o5 9} 2| 2d 2|02 | os 222] 2 ool

Page 13 of 67
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= M.I.E.T. ENGINEERING COLLEGE

(Approved by AICTE, New Delhi, Affiliated 1o Anna University, Chennail)

|
! danited Sotitasio af Ubacision & Todkadops | CTRICHY — PUDUKRKOT AL ROAD, TIRUCHIRAPPALLLD — 820 OG7F.
IIMSTITUTIONS | Smail: principalengg@mietedu, contaciudimiet.edu

| | Viebsite: - www.omistoedu

§ —— Ph: 0431 — 2660 303
ST T [S—— i | %] ‘t 45|67 |8 |9ofw|n|2{1314f15|16|17]18]19]20
Total NoStudents Absent | —|— |- |_ | | _ [ =| _|~|ot]| | | |- | _| -] ol -]~
Signature of Course Coordinator ;\;EPLYQ? %’P\g’? G s e ’.fé‘?;"ig"(ﬁ WUl ||| | eP| | 27

‘F?AINCIPAL

M.LE.T. ENGINEER|
Vs NG COlLLFrg=
GUNDUR, TlHUCHlHAPPALLI-ﬁ;.‘t- 2
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INSTITUTIONS |

{(Approved by AICTE, New Delhi, Affiliated 1o Anna University, Cheonai)
TRICHY — PUDURKKOTTAI ROAD, TIRUCHIRAPPALLL — G20 GO7F.
Einail: principalengg@mistedu, contact@imiet.edu

‘ M.ILE.T. ENGINEERING COLLEGE

Simow 1954 Viebsite: - wwreamienedu
Ph: 0431 — 2660 303
- DEPARTMENT OF NANAGEMENT STUDIES
Certificate Program (I Year — III Semester)
Attencance Sheet
Name of the course: Six Sigma Course Code: MBA15161
Course Coordinator: Mrs.T.Sathiyapriya b Academic Year: 2015-16
1
21 (22123 (24|25(26(27 (282930
SL.NO | RollNo |STUDENT NAME '
E 4148001 ANAND KUMARR
L. AN AW NI
2 E4148003 | ANANTHIR _'
. ; tlr L7 P/ fle] 7|/
3 E 4148004 BHARATHI V .
- Pl (&l 2l ael?2)r] 7
4 E 4148005 | CHELLAPRIYA V |
: AN, ARl AN
5 E 4148006 EBIRESIYAL S |
- sl L2722V 7\ |7 |7 |/ 5
E 4148007 KARTHIK S |
6. AN/ BV ATaR"
7 E 4148008 KARUNYA R M |
) LIV |22 £ )27 /| 7
g E 4148009 | MARIAYYA K ! ; ,
' LA #L el | Ael A
9 E 4148010 | MERLIN PRIYANGA A ‘
: VAR VAVAVINAYATAY

:;NCIPAL 1

M.LE.T. ENGINEERING COILLEGE
GUNDUR, TIRUCHIRAPPALLI-620 007.
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'@‘“ MJA.E.T. ENGINEERING COLILEGE

{(Approved by AICTE, New Delhi, Affiliated 10 Anna University, Chennai)

| ;
| ncien i Tindd dey TRICHY — PUDUKKRKOTTAI ROAD, TIRUCHIRAPPALLI — 5820 QO7.
! INSTITUTIONS Email: principalzngg@miecedu, contacuyTZmietedu

| - Simoe 1981 / Wiebsite: - www.miet.edu

Pih: 04317 — 2660 303

| 21 (222324 25]26]27]28[29] 50
SL.NO Roll No STUDENT NAME | T
E 4148011 | NABEESA BEEVIM ' ’
10, AEANATIPAN IR Vsl
|1, |E4148012 | NISHANTHIT ANV aAVaAViVAVAY,
E4148013 | NITHYA R ; r'
12. 1 AN ‘ ArdCirdEAVY
& E 4148014 IPONNAHSAKTHIP / ~ | / /, / / / / / /
14 E 4148015 | PRABUDEVAN K '
- AATAAVAIANATAPRP.
E 4148016 | PRIYANKAK -
15. 2 el zZlelz |£ |22
16. E 4148018 ROSELINMARY M 4 /| v, AP /I ;| /
7. |E4148019 | SHANMATHIN ~ /.’ Aol rlr)r V- y,
|g | E4148020 [ SIVAKUMARP 7l A1 o 1 ‘/. p
E 4148021 | SUDHAP [~
Hh / ars Y id C{’ Ard
90, | E4148025 | VANATHIV Rvavary ey
5] | E4148027 [ VINITHAS vy, /i' A7
hn | E4148028 | VINOTHINIM vy '/ 2N A A0, | )| /ﬂ/jg(
Total No Students Presents 22|22 %N 2o oyl 29|92 9] 22|25 P%C]pAL 2

M.LE.T. ENGINEERING
' E COLLEGH
GUNDUR, TIRUCHIHAPPALL!-EZU 007
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INSTITUTI OI'S

Simge 1985

NI E.T.

ENG

INEERING COLLEGE

{(Approved by AICTE, New Delhi, Affiliated to Anna Universiny, Chaennai)

TRICHY — PUDUKKOTTAI ROAD, TIHRUCHIRAPPALLI — 820 GOT.

Ermail principalengg@mietedu, contacuymimiet.edu

Website: - www.oniet.edu

SL.NO | Roll No

STUDENT NAME

22|23 26

27

28

29

Total No Students Abscnt

Signature of Course Coordinator ﬁrtg’

=

(St

Course Coordinator

l-lo

J‘MB A

Page 17 of 67
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INSTITUTIONS

- Nimce 1081

| M.LE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY - PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI - 620 067
Email: principalengg@mist.edu, contact@mietedu

Website: - wawww.miet.edu

Ph: 0431 - 2660 303

One Page Report

Name of the course: Six Sigma Course Code: MBA15161

Course Coordinator: Mrs.T.Sathiyapriya ., ASP/MBA

Total Hours: 30 Irs

Academic Year: 2015-2016

I hereby affirm that the entire course contents in the certificate program “Six Sigma®’

listed in the certificate program syllabus have been performed by the students as the part of the

prescribed co — curricular activities through add on course by NAAC and NBA_.

I confirmed that the certificate program title as “Six Sigma® was done by me in the

eginning of the semester and course delivery with attendance of the students were recorded.

I confirmed that all the students for this certificate program were actively attended and

performed well throughout the duration and eligible students received the participation

certificate.

@1—1\/"”

Course Coordinator

Dbl

HoD/MBA Principal
' P%NCIPAL

M.LE.T. ENGINEERING COLLFr=
GUNDUR, TIRUCHIRAPPALLI-62¢ bu/

Page 18 of 67



- | M.LE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY - PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI - 620 007,
Emall: principalengg@mist.edu, contact@miet.edu

Website: - www.mietedu

LH‘#STITLFTIO&IQ

Since 1984

Ph: 0431 - 2660 303

Certificate Prooram Assessment Test

Name of the course: Six Sigma Date: 12.06.2015
Course Code: MBA15161 Time: 01:30 hrs
Academic Year: 2015-2016

Answer All the Questions (5%2=10)

PART-A
1. What do you mean by Sig Sigma?
2. Define Voice of the Customer.
3. Whatis CTQ’s?
4. Define DPU and DPMO.
5. Define any TWO elements of Waste.

Answer All the Questions (4%10=40)
PART -B
6.a. Evolution of Six Sigma.
(Or)
6.b. Discuss in detail about Lean Six Sigma Project.
7.a. Voice of Customer, Business and Employee. —Discuss.
(On)
7.b. Explain the Roles and Responsibilitics related to Six Sigma.
8.a. Explain in detail about Cost of Poor Quality.
(Or)
8.b. Enumerate the basic Six Sigma Metrics.

9.a. Explain about Seven Elements of Waste,

(Or)
9.b. Explain in detail about Pareto .rxl]cll}bl:: / /
CRhey— j\ W ("
Course Coordinator HL\D:’MBA Principal
%INC\
Al EEG\NEER‘NG COLIE]EUGGE
G[..!NUUR TIRUCH\RAPPALU 62
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MLLE.T. ENGINEERING COLLEGE

Trichy, Pudukkoitai Road, Trichy - 620 007.
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Trichy, Puduldotial Road, Trichy - 820 007.
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Course Completion Certificate
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Phr 0431 - 2660 303

Date: 06-07-2015

The Principal
M.LE.T Engineering College,
Trichy — 620007

Respected Madam,
Sub: Permission to conduct the Certificate Program — Reg...
We have planned to conduct the Certificate Program for our Second year students from

20.07.2019 10 24.07.2019

Name of the Certificate Program Course Coordinator
Career Communication skills Mr.M.Kathiravan

So kindly give us permission to conduct the course and to utilize the class room

Thanking you

_—— ".f:"_:';r
# }5\4 = e = *:3’\\, o
. e G
lmsc omdnmtm HoD/MBA Principal

QNCWAL

M.LE.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-62¢ Uu/
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INSTITUTI o:ﬁ Enmnits principale

Sme 984 y Walh

CIRCULAR

Sub: Certificate Program

GEE‘%FEREN% E‘@Eﬂﬁ EG

Ph: 0431 -

SE

2660 303

Date: 09-07-2015

Itis planned to conduct the Certificate Program for Il MBA students
The Certificate Programs are short term certificate courses which are designed and

offered by our department for the benefit of our students. Course will be conducted at free of cost
*and based on the performance of the participated students; the merit certificate will be issued

after the successful completion of the course.

Students those who are willing to attend the below mentioned course can enroll their

name o the course coordinator.

Name of the Certificate Program

Carcer Com mumut:un 9!\1“9

Course Coordinator

Mr.M . Kathiravan

Commencement of course from to
Time: 9.30 am to 5.00 pm

N\ L o kW/’

Ccmne Cuordmal()r

PhA—

/// _F ? .
HoD/MBA 2= Principal

NS

G COLLEGE
|.E.T. ENGINE ERIN
“GHUNDUR TIRUCHIRAPPALLI- -620 0U7.
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M.LE.T ENGINEERING COLLEGE, TRICHY —17.
DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (11 Year — I Semester)
Course Syllabus

Name of the course: Career Communication skills Course Code: MBA15162
Course Coordinator: Mr.M.Kathiravan
Total Hours: 31 rs Academice Year: 2015-16

Objective:This course is designed to develop the following professional skills: 1. Students will understand
how to communicate while attending an interview. 2. Students will be able to recognize communication
meanings that are rooted in cultural experience. 3. Students will demonstrate techniques to graphically
communicate information for written and oral communication. 4. Students will understand the ethical goals
of business communication and tools for communicating ethically in business.
. .
Unit I - Introduction to Communication .
Definition, Process & Importance, Types of Communication, Barriers of Effective
communication, Facing Today's Communication Challenges

Unit II ~BusinessCorrespondence
Business Correspondence, Writing Techniques, E-Mail and Memorandum, Routine Letters
and Goodwill Messages,Persuasive Messages, Negative Messages, Planning Business Messages

Unit TTI- Career Guidance

Building Careers -Mastering Team Skills and Interpersonal Communication,
Communicating in a World of Diversity,CV Preparation, Application for Job offer and Facing an
interview

Unit IV =Interview Skills
Group Discussion, Aptitude and Reasoning-lmportance on Interview, Team
Building skills& Leadership skills

Unit V=Report reparation
Report-Proposals, Letters, Memo etc, Writing effective& concise letters and

memos, Utilization of eleetronic soltware fur presentation.

Course OQutcome

Improvement in communications skills, able to write business reports, facing the interview with proper

portfolio
f"!‘,‘:-;.-
I\ old ¢ J\QJ\;JL/” P L
W\ { o
Course Coordinator HoD/MBA — Principal

M.LE.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-620 Gy
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HINSTITUTIONS

== Shce 1954

i

Certificate Program (II Year — IIT Semester)

Willing Student list

CP1 Coordinator: Mr.P.Aranganathan., AP/MBA
CP2 Coordinator: Mr.M.Kathiravan ., AP/MBA
CP3 Coordinator: Mrs.T.Sathiyapriya.,AP/MBA

Ph: G431

| ‘F M.LLE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Dethi,
TRICHY - PUDUKKOTTAI R
Email: principalengs

Webhsita:

Afiiliated to Anna University, Chennai)
AD, TIRUCHIRAPPALLI - 6§20 007.

nietedy, contact@mist edu

Academie Year:; 2015-2016

cP2
S ] _ CPI Career Cpr3
NO STUDENT NAME Siy Stomia Communication Talent
© skills Management
1. | ANAND KUMAR R v v v
5. | ANANTHIR i » o
3. | BHARATHIV v v >
4. | CHELLAPRIYA V v v v
5. | EBIRESIYAL S » o v
¢ | KARTHIK S v v o
7 | KARUNYARM v v v
8 | MARIAYYAK o v v
9. | MERLIN PRIYANGA A v v v
10. | NABEESA BEEVI M o 7 "
11, | NISHANTHI T v " o
| 1. |NITHYAR » ” v
13, | PONNARSAKTHI P v o >
14 | PRABUDEVAN K v Y g
15. | PRIYANKAK » v v
16. | ROSELINMARY M v v v
17. | SHANMATHIN . v v
{aﬁINCIPAL |
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e 1954

TRICHY - PUF‘UKKOT Al R
Email: principalent

M.I.LE.T. ENGINEERING COLLEGE

(Approved by AICTE, New Deihi, Affiliated to Anna University, Chennai)
AD, TIRUCHIRAPPALLI — 620 007,
iet.edu, contact@mistedu

G P 0431 - 2660 303
al e
CcP2
SL,. CPI Career Ccr3
. STUDENT NAME G Communication Talent
NO Six Sigma :
- skills Management
18. | SIVAKUMAR P v . 2
19. | SUDHA P v v o
22. | VINOTHINI M & v W
y
LR A {? D ,/ .
N\ b | L
Cou rse Coordinator HoD/MBA ;é(/ldﬁ'xnmpal
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l M.ILLE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
- TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALL! — 620 007.
Email: principalengg(z tedu, contact@miet.edu
Welssix nwwLmiet.edu

Phe G431 — 2650 303

DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year —II1 Semester)
Course Delivery

Name of the Course: Carcer Communication skills Course Code: MBA15162
Coursce Coordinator: Mr.M.Kathiravan-AP/MBA
Total Hours: 31 hrs Academic Year: 2015-16
SLNo Topics to be Covered Hours | Date of Delivery
1. Introduction to Communication
2 Definition, Process & Importance of Communication
3. Types of Communication
. e — 6 20.07.2015
4 Barriers of Effective communication
3 Facing Today's Communication Challenges
6, Business Correspondence
7. Writing Techniques
8. E-Mail and Memorandum
Y. Routine Letters and Goodywill Messages N
: i ' 6 21.07.2015
10. | Persuasive Messages
1. | Negative Messages
12. | Planning Business Messages
13. | Building Carcers
14 Mastering Team Skills and Interpersonal Communication,
15. | Communicating in a World 0!"})i'-.'c:'_~'_'|'-_.\-'
: ; e = — 6 22.07.2015
16. | €V Preparation, Application for Job offer and Facing g
interview
17. Group Discussion
18. Aptitude and Reasoning
19, A —
5 Importance on Interview 6 23.07.2015

(ﬁ\qm“c%i:'

i !G COLLEGE
M.L.E.T. ENGINEERING uOL, ‘.
GUNDUR, TIRUCHIRAPPALLI-620 UU7.
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l M.LLE.T. ENGINEERING COLLEGE

H;-,% {Approved by AICTE, New Dethi, Affiliated to Anna University, Chennai)
WA TRdatip TRICHY - PUOUKKOTTA! ROAD, TIRUCHIRAPPALLI - 620 607.
INSTITUTIONS Email: principalengg@mietedu, contact@mistedu
1 Since 1994 Website: - www.mietedu
a T Ph: (431 - 2660 303 |
SLNo Topics to be Covered Hours | Date of Delivery
21.
22,
23.
- ‘Team Building skills& Leadership skills

25.
26.

T Proposals, Letters, Memo cte, Writing effective& concisg

28. 3 24.07.2015

28,

30. | Utilization of electronic software for presentation

4 ]
w\_o‘r

-

Course Coordinator HoD/MBA P Principal

S\Rirﬁ% '

3 COLLEGE
M.LE.T. ENGINEERING C
GUNDUR, TIRUCHIRAPPALLI-620 007

Page 31 of 67



R e

TR

T T 3 A R g e 5 T P ey i

e P B S o e A T S Y S R S T L O SRR ATS

M.I.E.T. ENGINEERING COLLEGE

(Approved by AICTE, New Delhi, Affiliatad to Anna University, Chennai)

g

ihiged kvt TRICHY — PUDUKKOTTAl ROAD, TIRUCHIRAPPALLI = 620 007,
INSTITUTIONS i Emall: principalengg@miet.edu, contact@mist.edu
L} Sime 1951 Wabsite: - warw. -’T[E":':.“.-":E L

Ph: 0431 - 2660 303

Resource Person Details

Title of the program Carcer Communication skills

Course Code MBA15162

Duration and timing of the

— 31 Hrs, 9:30 AM to 5:00 PM

Name of the resource person Mr.M.Kathiravan

Photo of the resource person

Email address kathir1981june@gmail.com
Contact number 9994048605
Designation Assistant Professor

» Completed Becom in Roever Arts & Science college,
Perambalur

Educational qualification » Completed MBA in Roever Institute of Management

»# Pursuing Ph.D in Anna University, BIT CAMPUS at
Trichy

1 2 » Industrial experience — 4 Years
Experience vy P . i ;
» Teaching Experience — 7 Years

pﬁ»ﬁ%{'—

M.LE.T. ENGINEERING COLLFGE
GUNDUR, TIRUCHIRAPPALLI-620 vy7
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M.I.LE.T. ENGINEERING COLLEGE

l‘ ; - {Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
["' . TRICHY — PUDUKKOTTA!I ROAD, TIRUCHIRAPPALLI — 620 007,

fﬁST[TUHONH Email: principale ngg@miet.edu, contact@mietedu
Soce 108 Website: - www.mist.edu

Ph: 6431 — 2660 303

DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year — 111 Semester)
Student list

Name of the course: Career Communication skills Course code: MBA15162
Course coordinator: Mr.M.Kathiravar Academic Year: 2015-16
SL.NO ROLL NO STUDENT NAME
1. E 4148001 ANAND KUMAR R
2. E 4148003 ANANTHI R
3. E 4148004 BHARATHI V
4. E 4148005 CHELLAPRIYA V
5. | E4148006 EBIRESIYAL S
6. E 4148007 KARTHIK S
7. E 4148008 KARUNYARM
8. E4-i480{}9 MARIAYYA K
9: E 4148010 MERLIN PRIYANGA A
10. E 4148011 NABEESA BEEVI M
11. | E4148012 NISHANTHI T
12, E 4148013 NITHYA R
13. | E4148014 PONNARSAKTHI P
14. | E4148015 PRABUDEVANK |
N E 4148016 PRIYANKA K
16, | E4148018 ROSELINMARY M
17. E 4148019 SHANMATHIN
18. E 4148020 SIVAKUMAR P

:%chp’ L

M.LE.T. ENGINEERING COLLEGE

GUNDUR, TIRUCHIRAPPALLI-620 u07
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TRICHY — PUDUXKOTTAI ROAD TIRUCHIRAPPALLI - 620 007.

M.LE.T. ENGINEERING COLLEGE

(Approved by AICTE, New Delhi, Afiiliated to Anna University, Chennai)

Ph: 0431 - 2660 303

IHSTITUT!ONS Email: principalengg@mict.edu, contact@miet.edu
Ko Bie 1984 Website: - www.mist.edy
SL.NO ROLL NO STUDENT NAME

19. | E414802] SUDHA P

20. | E 4148025 VANATHI V -

21. | E 4148027 VINITHA S

22. | E4148028 VINOTHINI M

5

Colurse Coordinator

N

HoD/MBA

Page 34 of 67
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Siwee 1954

C ML.ILE.T.

ENGINEERING COLLEGE

(Approwved by AICTE, New Delhi, Affiliated to Anna University, Chennai)

TRICHY — PUDUKKOTTAlI ROAD, TIRUCHIRAPPALLL - 820 COT
Email: principalengg@miet.edu, contact@mistedu

W zbsite: - wwwomiet.edu
Ph: 0431 = 2560 203

DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (I Year — III Semester)

Name of the course: Carcer Communication skills

Course coordinator:

Mr.M.Kathiravan AP/ MBA

Attendance Sheet
Course code: MBA15162
Academic Year: 2015-16

WO e PN 1 2]3 4156|789 ]10 11}12 13|14 (15|16 | 171819 20
| E 4148001 ANAND KUMAR R K /| _f / / /\ A / y ./. /‘ / ) / VAW, ’ / / 7
5 E4148005 | ANANTHIR P /| AN 2RI I
;s E 4148004 | BHARATHIV , /‘; paarany. ./ ARMOET 100,
p E 4148005 | CHELLAPRIYA V AR A aaame A AT
: E 4148006 | EBIRESIYAL S Al A7 / /;i Al el Al
2 E 4148007 | KARTHIK S ARy 7 P 7 /‘/ 7 /' | /| A7
. E4145008 | KARUNYARM Aol 71 7 /‘ /!4 7 7 PP, Aol e Al
" E 4148009 | MARIAYYAK A 7 7 P /! p fﬁ’{ A2 |/
g E4148010 | MERLIN PRIYANGA A Al e my A alrle o] 2 /1/
rwﬁ( 1
cuv |

M.LE.T E GINE
ER
GUND OLLEGE .
Page 35 of 67 UR. TRUCHIRAppA ) 620 007




M.A.E.T. ENGINEERING COGL

EGE

{(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)

TRICHY - PUDUKKOT TAI

ROAD, TIRUCHIRAPFPALLL — 620 CG7.

Email: principalsngg@miet.edu, contactiimist.edu
Vi zbsite: - wwew.miet.edu

Sipog 1954
Ph: 0431 — 2660 303

125 |a]s|e|7]s]o|w]|unlwr]i]u]is|we]iz]is]o]
SL.NO | ROLLNO | STUDENT NAME
5 E4148011 | NABEESA BEEVIM el 2l el sl 2 el 2l AVavavamly.
9 E 4148012 | NISHANTHI T tArl Azl stz AL L7 21y gt |7 | 1] #

E4148013 | NITHYAR

- J ANARAVANIVAPAVAVAAIERAY, A7 ]
3 E 4148014 | PONNARSAKTHI P AAAdAA 000070104 r A A
il E 4148015 | PRABUDEVANK , i ;

LAl Fle Ll ENL e Vel pl 28 &) gl < £ 2 # A
78 E 4148016 | PRIYANKA K Al A 20 200 2L VA 2l L Ale Az el )
& E 4148018 | ROSELINMARY M Al A0 710070200 A Az e e b a]y
- E4148019 | SHANMATHIN ; /
. Al i U LA A L L
R E4148020 | SIVAKUMAR P /1 Ay /| 4|/ ' / ' | ) / y,

A ' AN i |/ 4

E 4148021 | SUDHA P ! -
19 P /i/_// A VAV Jlrlrls 2 1
- E 4148025 | VANATHIV ) /’| ) anv; A0 T A o P
- E 4148027 | VINITHA S / ; |/ e nar / i/ | 2] ol ol 1Al
o E 4148028 | VINOTHINIM | | e |
- ARAVIINTAWITAVAVE AV AVAVa N, /'//// /
2
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INSTITU
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TIONS

PUDUKKOTTAI ROAD, TIRUCHIRAPPALL! — 620 007,

| MLLE.T. ENGINEERING COLLEGE
(Approved by AICTE. New Delhi, Affiliated to Anna University, Chennai)

TREZHY —
Email: principalengg@miet.edu, contact@mist.edu

L Snce 1984 | Viebsie: - wyanw.miet.edu
HFhi 431 — 2660 203
1 213 4|56 |7 |89 ]10 Ili:lﬁ I3 (14 (15]16[17]18]19] 20
SL.NO | ROLL NO | STUDENT NAME

Total No Students Present | 991 o9/ 49| 99l 0219991 | gx| 20| 22| 29l es| 25| 2| 29 92| 93! 9alp0| 22

TotalNo Students Absent | — | = | = —| |~ (o) —| —|o [ | =[ ~| 0} | <|=]|~] -~

Ve oyl J | i . 7 ) iy

Signature of Course Coordinator \'ﬂ? W J}“J’. \._l‘,\lf}&f %” & g }'JL:}; .J.é} }ﬁir,ﬁ: EHEK}M ,EU’M M’X'i“i/" -‘H“K

Pmcﬁé/

M.LE.T. ENg

!
GUNDUR, TIR NEERING Col L ggg

UCHIRAPPALU*IJ&U U7
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M I.LE.T. ENGINEERING COLLEGE

Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)

4 TRICHY — PUDUKKOTTAI r\QAD TIRUCHIRAPPALLI — G20 CO0T.
ST[ 0 U'HO *{ S Email: principalengg@miet.edu, contactmiet.edu
L Simee 1584 ] Viebsite: - www.nietedu
Ph: 0431 — 2660 303
DEPARTMENT OF MANAGEMENT STUDILS
Certificate Program (1I Year — III Semester)
Attendance Sheet
Name of the course: Carcer Communication skills Course code: MBA15162
Course coordinator: Mr.M.Iathiravan AP/ MBA Acuademic Year: 2015-16
_ 21(22|23(24(25(26(27|28]2930]31
SL.NO | RollNo |STUDENT NAME
E 4148001 ANAND KUMARR g . i
L / 13/VENaN () ]y
E 4148003 ANANTHI R | |
2. Lol ez efele ]|
E 4148004 BHARATHIV
3. Ll 0t 0 (77747
E 4148005 CHELLAPRIYA V
4. »
AVANW. VAWIVIVAVIW.
5 E 4148006 EBIRESIYAL S ' : - :
' AW, RANAVANIVARAVAN,
E 4148007 | KARTHIKS o ] 4
- NANAALL N LA/ 2
E 4148008 KARUNYA R M
7 NN AL 2L 7
E 4148009 MARIAYYA K g
8. f//////////! Jé(

PRINCIPA p
MIET -~ NEERING COLLEGE

GUN! JCHIRAPPALLI- -620 N07.
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|21 | 22|23 24 ] 25|26 [ 2725 [29] 50 [ 31
SL.NO Roll No STUDENT NAME I ; ‘
' |
E 4148010 | MERLIN PRIYANGA A
2 S RAWAN Ll 2L/ 2]
lo. |E4148011 [ NABEESABEEVIM i 1|/ ‘/ J o
1 / [/
E4148012 | NISHANTHIT
1. ArATavAIa'a/aIaviraY
E 4148013 | NITHYAR 8 :
- AR FATATATATAN;
E 4148014 | PONNARSAKTHIP ' ;
13. AVATAV IR s e A lavavay,
E 4148015 | PRABUDEVAN K / . : .
kh //‘//// AP aY
|5, | E4148016 | PRIYANKAK i , ‘ T
' _ AVANAN I NAVATENAVAIAY,
E 4148018 | ROSELINMARY M i Jo, '
16. ANAVANANANATEIATAvAY,
|7, | E4148015 | SHANMATHIN _
: | /‘/‘/7//////.-’/
E 4148020 | SIVAKUMAR P , J
18. AVARATAN.TATAY "W ¥,
19, E4148021 | SUDHAP 0 /, A/ s / RV IVIW.
E 4148025 | VANATHIV
20. LLrlzlz 2l Aclet Azl 7
E 4148027 | VINITHA S '
21. f/‘///"//‘\//x /|
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M.LLE.T. ENGINEERING COLLEGE
{Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY — PUDUFKOTTAI ROAD, TIRUCHIRAPRPALLI — 820 00OT7.

Email: principa engg@miet.edu, contactzimistedu
V/ebsite: - www.aniet.edu

~h: 0431 — 2660 303

21 22'23i423 26|27 128 1293051
SL.NO | RollNo |STUDENT NAME ‘ i
E 4148028 | VINOTHINI M
22, AR AV AV eV AR AN sl
Total No Students Prescats 13|22 (92 | 2922192 o2 P2 22 |9l *|)'~2
— — - — — - - = -~ —
~ |0

Total No Students Absent

Signature of Course Coordinator

ﬂi]' ‘,ﬁ’ % }«!\—’Y' |23 ¥

Wb

Course Course Coordinator

.- - C/" e ;

HoD/MBA Z _ZPrincipal

p’es”;*ug(

CIPAL
M.LE.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-620 007.
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‘! M.LLE.T. ENGINEERING COLLEGE

{(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)

et it TRICHY - PUDUKKOTTA! ROAD, TIRUCHIRAPPALLY — 620 007,
INSTITU TIONS| Email: principalengq@ =y, contacti@miet.edu
L Simor 1984 _l Website: .miat.adu
2 Ph: 0431 - 2660 303
One Page Report
Name of the course: Career Communication skills Course Code: MBA15162
Course Coordinator: Mr.M.Kathiravan., AP/MBA
Total Hours: 31 hrs Academic Year: 2015-2016
I' hereby affirm that the entire course contents in the certificate program “Career

Communication skills® listed in the certificate program syllabus have been performed by the students as

the part of the prescribed co — curricular activities through add on course by NAAC and NBA.

I confirmed that the certificate program title as “Carcer Communication skills” was done by

me in the beginning of the semester and course delivery with attendance of the students was recorded.

I confirmed that all the students for this certificate program were actively attended and performed well

throughout the duration and eliaible students received the participation certificate.

Cuourse Coordinator HoD/NMBA Principal ™

&\NC‘PA (;OLLEGE
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| M.LE.T. ENGINEERING COLLEGE
{Approved by AICTE, Hew Delhi, Affiliated to Anna Unive zrsity, Chennaij
TRICHY — PUD Ur\F\UTT.ﬂ.’ ROAD, TIRUCHIRAPPALLI - 620 007,

iHSTHUT}ONS Email: principalengg@miet.edu, contact@miet.edu
\—— Slace 1984 -~ } Website: . www.mist.edy

Ph: 0431 - 2660 303

Certificate Program Assessment Test

Name of the course: Carcer Communication skills Date: 27.07.2015
Course Code: MBA15162 Time: 01:30 hrs

Academic Year: 2015-2016

Answer All the Questions (5%2=10)

PART-A
1. What do you mean by Communication?
2. Define Good will messages.
3. Write about Group Discussion.
4. Define Memo.
5. Whatis a Memorandum?

Answer All the Questions (4%10=40)
PART -B
6.a. Explain the process of communication.
(Or)
6.b. Discuss the barriers of effective communication.
7.a. Explain the writing techniques involved in drafting letters.
(Or)
7.b. Write briefly about various kinds of messages.
8.a. Explain in detail about CV Preparation.
(Or)
8.b. As a Management student, how you face an interview?
9.a. Aptitude and Reasoning are Important for Interview — Discuss.
()

9.b. How to write an effective report?

W/

(‘mns\%::uqumr

HoD/MBA Principal

P mmPAY_ ~OLLEGE
1. ENGINEERING S5 oot
6L
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1.LE.T. ENGINEERING CO!

Trichy, Pudukkottai Road, Trichy - 620 007.

Ellurallun & Technoh ﬁ%" E - : . __;%’;5.
LI‘JST!TUTION TR T T

Since 1984

A J Course Completion Certificate
)

This is to Certify that Mr/l‘ﬁ. INTTER . - G

of . mon T SEmESTER has Completad the Course on

CRREER _comPunTCRTTon SKILEom 94 a7.901G 10 9l .o 001

‘5@2 . W

\a\g . -
G-,:g{ Course Coordinator

Page 44 of 67

fod
s

B

|
{
%
E’.
i
g
;




S
™ = e R Ty )

: .'__ng,l;“:# :
Ea

F22° M.1.E.T. ENGINEERING COLLEGE

INSTITUTIO N?;J

Since 1984

Course Completion Certificate

e . —
“L‘W_ ogyc%yowmwpwq "“@

This is to Certify that Mr/Ms. SUDUA .D

of T mea "M SEMesTER has Completed the Coursa on

o
-
E-]
w
L2
-
o
L]
-
=
£
L ]
v
@
@
@
-
-
-
>
»
]
-
(]
L]
o
-
£
L2
i »
W
a
L]
"
@
&
o
L]
L ]
Ll
k]
a

iﬁ\}ﬁﬂk‘é.“-‘i&..OﬁlI‘lﬁ‘ﬂ“lﬁ*j.Qilﬂ'.l.....'.l.

CRREER. CommuynIcaTipn SKING oM a5 .07.9469  tO 0N .07 a5

INCIPAL
M.LE.T. ENGINEERING COLLFre
GUNDUR, TIRUCHIRAPPALLI-620 4,

B.lniﬂﬁ"..ﬂﬂaiﬂmii\ﬂgnmOgﬁﬂeuﬂl‘)"d'!abubi‘ﬁiﬂ-‘?S‘s'lﬁﬂ#G'.--_ J FEHEPUSDIEII NN

gy e = R

3&Qﬁlﬂﬂﬁuiﬂﬂd&hﬂ‘ﬂulﬂ&ohh!ﬂ#
PEIRVEGIVEN RNODES VDOV SRDE O




% R8P i & E i mﬁwe’@ﬁg’;ﬁ:{i\

1. ENGINEERING COLLEGE ﬂ‘f:g"-\
Trichy, Pudukkottai Road, Trichy - 620 007. g%
: & 6
o

-5 Course Completion Certificate

Muhamed Institute of Edaca Techualopy

i S — — i
INSTITUTIONS P T e e T

This is to Certify that N{/Ms. VEREERA REEVI . M

of _T_mpa- 1 QEmERTER has Completed the Course on

-
-
» @
&
L]
£
>
"
-
L]
a
&
& ]
o
-]
-
o
"<
-
L.
o
L ]
a
=
3
@
w
e
L]
-
6
bl
- ]
-
L
-
-
»
o
G

_CARFETEL. cowmunicpMNon gxTiig from _920. 01 . 9%0qto 9. o7, 2019

@

4

AL

| el "\.
*}(ﬁ@
e
(3

__‘_J..
Mgl

-
PlesRerconciluoessseeaess

a

"-r) .

;#l

)
ﬁﬂﬁiidﬁ*&ﬂ-iﬁ.m&ﬁ#?;’aliézlﬁu"iéﬁﬂﬂuﬂﬁlﬂﬁaﬁﬂﬁiﬂii-ﬂﬁbﬂﬂiﬂe

O Ty e e

'\}ﬂ-

L]
w
L
L)
@
«
w
LY
@

e ety T T TP L o A T S AR .
- ey

Page 46 of 67




ENGINEERING CC

Trichy, Pudukkotiai Read, Trichy - 620 007.
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ﬁ M.L.E.T. ENGINEERING COLLEGE

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)

Skl s SEHG1 kb TRICHY - PU“‘?'_J""I(UJ TAl ROA r} T|qt|LT’Jf5—(ﬂ.PPf\LU G20 007,
IKS TlTUHOH“' Email: princip , @mi
\ Since 1984 ‘.

Ph: 0431 - 2680 503

Date: 14-09-2015

To
The Principal
M.LE.T Engineering College,
Trichy — 620007

Respected Madam,

Sub: Permission to conduct the Certificate Program — Reg...

We have planned to conduct the Certificate Program for our Second year students from
21.09.2015 t0 30.06.2015

Name of the Certificate Program Course Coordinator

Talent Management
= Mr.P.Aranganathan

So kindly give us permission to conduct the course and to utilize the class room

Thanking you

imm\n ~ 7 Principal

J,,g,
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M.I.LE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai)
TRICHY - PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI - 620 007.
Email: principalengg@miet.edu, contact@mietedu

Website: - www.miet.edu

Ph: 0431 - 2660 303

CIRCULAR Date: 16-09-2015

Sub: Certificate Program

It is planned to conduct the Certificate Program for Il MBA students

The Certificate Programs are short term certificate courses which are designed and
offered by our department for the benefit of our students. Course will be conducted at free of cost
and based on the performance of the participated students; the merit certificate will be issued
after the successful completion of the course.

Students those who are willing to attend the below mentioned course can enroll their
name to the course coordinator.

Name of the Certificate Program ~ Course Coordinator

Talent Management Mr.P.Aranganathan

Commencement of course from to

Tine: 9.30 am to 5.66 pin

f- n\}d\j/ ,\? AWK”\ o s

Course Coordinator oD/MBA JIMHI" rincipal
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M.LE.T ENGINEERING COLLEGE, TRICHY 7.
DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year — Il Semester)
Course Syllabus

Name of the Course: Talent Management Course Code: MBA15163
Course Coordinator: Mr.P.Aranganathan
Total Hours: 32 hrs Academic Year: 2015-2016

OBJECTIVES:
1. Toteach the practices used by organizations toattract, engage, develop, and retain talent
across cultural settings.
2. To educate the impact of culture, gender, and age differences represented in today’s
workforce.
To highlight process and importance of assessing the talent and its stages.
4. To inculcate the talent strategics that to be applied in organizations for better performance.

fal

Unit-I TALENT MANAGEMENT

Introduction, History and Scope of Talent Management, Need of Talent Management, Key Processes of
Talent Management, Source of Talent Management, Tools for Managing Talent.

Unit-Il. TALENT MANAGEMENT SYSTEM

Talent In Organizations, Effective Talent Management System, Building Blocks of Effective Talent
Management System, Factors to Create Talent Management System, Key Elements of Talent
Management System, '

Unit-TIT  LIFE CYCLE OF TALENT MANAGEMENT

Assessing Talent — Meaning, Linkage between Talent Management Process and Workforce, Importance
of Talent Management Process, Important Steps to Assess Talent Management Process, Stages of Talent
Management, Essentials of Talent Management Process.

Unit-1V. APPROACHES TO TALENT MANAGEMENT

Talent Management Approaches, Developing a Talent Management Strategy. Mapping Business
Strategies and Talent Management Strategies, Post Recession Challenges of Talent Management.
Unit-V. TALENT ENGAGEMENT AND RETENTION

Introduction, Concept of Talent Engagement, Retention, Employee Engagement and Retention, the Race
for Talent: Retaining and Engaging Workers, Best Practices for Talent Engagement, Improving
Employee Retention.

COUR‘;F OUTCOME
Stu s will be able to synthesize and practically apply the various strands of learningrelated to talent

management within their overall program of study

e

e

/MBA Principal

LA

INCIPAL B}
M.LE.T. ENG!NEI:RING COLLEGE

GUNDUR, TERUCH\RAPPALLI -620 007.

Ph | (I /i d,__t,ﬁ_ﬁ/f

\\1 mdm ator
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M.[I.LE.T. ENGINEERING COLLEGE

{Approved by AICTE, New Delhi, Affitiated to Anna University, Chennal)

e it of ke s TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI — 620 007,

INSTITUTIONS Email: principalengg@mieneady, contact@miet.edu
Sice 1984 ) Website: - www.mietedu

Ph: 0431 — 2660 3032

DEPARTMENT OF MANAGEMENT STUDIES

Certificate Program (II Year — 11T Semester)
Course Delivery

Name of the Course: Talent Management Course Code: MBA15163
Course Coordinator: Mr.P.Aranganathan
Total Hours: 32 hrs Academic Year: 2015-2016
SLNo Topics to be Covered Hours | Pate of Delivery
1. Introduction to Talent Management
9. History and Scope of Talent Management
3. Need of Talent Management
6 21.09.2015
4.
S Key Processes of Talent Management
0. Source of Talent Management ]
7.
g Tools for Managing Talent
(&N
9. Talent In Organizations
10. Effective Talent Management System 6 22.09.2015
11 Building Blocks of Effective Talent Management
System
12.
Factors to Create Talent Management System | N
13.
14 Key Elements of Talent Management System.
15 Assessing Talent — Meaning and Importance of Talent
Management Process 6
B - 23.09.2015
16. Linkage between Talent Management Process and
Workforce
7. ‘
Important Steps to Assess Talent Management Process
18.
F":EINCIPAL

M.L.E.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-G20 087.
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M.I.LE.T. ENGINEERING COLLEGE

(Approved by AICTE, New Delhi, Affiliated to Anna University, Chennai}
TRICHY - PLFDUKKPT'M RDI\D TQ‘ f"‘H!RAP"ALLi =620 007.
Email: princigalengg®

tact@miet.edu

Ph; 0431 - 2660 303

Resource Person Details

Title of the program

Talent Management

Course Code

MBA15163

Duration and timing of the
program

32 Hrs, 9:30 AM (o0 5:00 PM

Name of the resource person

Mr.P.Aranganathan

Photo of tlic resource person

Email address

aranganathan.p@gmail.com

Contact number

975091371

Designation

Assistant Professor

Educational qualification

» Completed B.E from Annamalai University during
» Completed MBA in Madurai Kamaraj University
» Pursuing Ph.D in BharathiyarUniversity, Coimbatore

Experience

» Teaching Experience — 11Years

:FZ‘NCIPAL

M.LE.T. ENGINEERING COLLEGE
GUNDUR, TIRUCHIRAPPALLI-620 007.
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M.

I.E.T. ENGINEERING COLLEGE

(Approved by AICTE, New De!hi, Affiliated to Anna U niversity, Chennai}
TRICHY — PUDUKKOTTA! ROAD, TIRUCHIRAPPALLI — 620 007.

Email: principalenga@miet.edu, contacti@mist.edu
\ Sinee 1954 VWebsite: - weaw.mietedu
T Ph: 0431 — 2660 303
DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year - ITI Semester)
Student list
Name of the Course: Talent Management Course Code: MBAI5163

Course Coordinator: Mr.P.Aranganathan

Total Hours: 32 hrs

Academic Year: 2015-2016

SLNO | ROLLNO STUDENT NAME
1. |E 4148001 ANAND KUMAR R
2. | E4148003 ANANTHIR
3. | E4148004 BHARATHI V
4. | E 4148005 CHELLAPRIYA V '
5. | E4148006 EBIRESIYAL S
6. |E4148007 KARTHIK S
7. |E4148008 KARUNYA R M
8. | E4148009 MARIAYYA K
9. | E 4148010 MERLIN PRIYANGA A
10. |E4148011 | NABEESA BEEVIM ]
11. | E4148012 NISHANTHI T
12. |E4148013 | NITHYAR T w
13. | E4148014 PONNARSAKTHI P -
14. | E4148015 PRABUDEVAN K
15. | E 4148016 PRIYANKA K
16, |E4148018  |ROSELINMARYM

QMNCIPAL
M.LE.T. ENGINEERING COLLEGE
GUNBUR. TIRUCHIRAPPALLI-620 0g7
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M.I.E.T. ENGINEERING COLLEGE

PN ST L

{Approved by AICTE, New Delhi, Afiiliated to Anna University. Chennai)
TRICHY — PUDUKKOTTAL ROAD, TIRUCHIRAPPALLI - 620 007.

RSTITUTI RS o e A
SLNO | ROLLNO STUDENT NAME
17. | E4148019 SHANMATHI N
~18. | E 4148020 SIVAKUMAR P
19. | E414802] SUDHA P
20. | E 4148025 VANATHI V
21. | E 4148027 VINITHA S
22. | E 4148028 VINOTHINI M

CE I&M

KQ«W//

1BA
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miet.edy, contact@miet.edu

Ph: 0431 — 2660 303

/7
%/Priucipal

M.LE.T. ENGINEERING COLLEGE
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| WM ILE.T. ENGINEERING COILLEGIE
3 ¥ i (Approved by AICTE, Hew Zelhi, Affiliated 1o Anna Universit, Chsnnai)
| & i | TRICHY — PUDLUKKHKOTTAI ROAD, TIRUCHIRAPPALLD — G20 007,
[INSTITUTIONS j Email: principalenggi@mietedu, contaculimistedu
\e Since 1984 J Webisite: - wwwoamiet.adu

Ph: 0431 — 2660 303

DEPARTMENT OF MANAGEMENT STUDIES
Certificate Program (II Year — III Semester)

Attendunce Sheet

Name of the course: Talent Management Course code: MBA15163
Course coordinator: Mr.P. Aranganathan., AP/ MBA Acadcemic Year: 2015-16
1 2I3 415|617 8‘9 10|11 (121314151617 (1819 20
SL.NO | ROLLNO | STUDENT NAME i
E 4148001 | ANAND KUMARR . ; '
1 ARV AN AV AV AV AV R AN AV ARV AR AN iAvaAN A AN,
E 4148003 | ANANTHIR : 1 .
2 PN A 2L A A el el el el 2l rl s
5 E 4148004 | BBARATHIV ' :
’ 2 WA VA VA WA WAV WANATRTATAW WANIVAY,
E 4148005 | CHELLAPRIYA V /
4 AN L2 0L ANATAPANIRAV Y,
_ E 4148006 | EBIRESIYAL S ;
5 VA N A7 A Al el el 22 el 0y
3 E 4148007 | KARTHIK S . ) i
6 ) danRaanvannRnnnane
. 4 L .'-: ¥, {?\ - i 5 » i /.
7 E 4148008 | KARUNYA R M £ / / / . 5| 7 R d LA ] / ;
2 E 4148009 | MARIAYYAK / / A AN 1717 1 |, ANy 7 s |
E 4148010 | MERLIN PRIYANGA A ! i
9 | / / / ,/f / /& /f / a_, / /’ / / / / 7 ('f / / /
= ; TIARFRQ o R
7 E 4148011 | NABEESA BEEVIM /1) v // / NVaas Nnny 17 J;
1
F"‘rl’)i\-!\JCIPAL
M.LE.T. ENG
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| MJA.E.T. ENGINEERING COLILEGE
i | (Approved by AICTE, New Delhi, Affiliated 1o Anna University., Chennal)
bty ol dmzitln 3 TRICHY — PUDUKKKOT 7AI ROAD, TIRUCHIRAFPFPALLI — B20 OOT.
2

lN S TIT U TI O N S | Ernail: principaisngg@miset.edu, contaci@imietaedu
Simce 1984 Weebsite: - wewomietedu

Ph: 3431 — 2660 303

1|2 3]4 516|718 9|10 1112|1314 f15]16]17 |18 19
SL.NO | ROLLNO | STUDENT NAME !
E 4148012 | NISHANTHIT
I ; A VAV VA VA Vel AN 2| 2
5 E 4148013 |NITHYAR clsl el 2l 0212, 220000121
4 E 4148014 | PONNARSAKTHI P . L
13 L7121 7|7 i P |7 NNV Al s s AN /
: E 4148015 | PRABUDEVANK . . i T
14 RAPAVAr AN AR AN I RN N AN AP R ARV ARAFAEAY,
S 7 i
5 E 4148016 | PRIYANKAK ; /| A2l V2l A2l 2], Aol A A /
E 4148018 | ROSELINMARY M ' ;
16 VAV VEN /!//// N2 |2 |7
E 4148019 | SHANMATHI N |
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Since 1984

One Page Report
Name of the course: Talent Management Course Code: MBA15163
Course Coordinator: Mr.P.Aranganathan., AP/MBA
Total Hours: 32 Hrs Academic Year: 2015-2016

I hereby affirm that the entire course contents in the certificate program “Talent Management”
listed in the certificate program syllabus have been performed by the students as the part of the prescribed

co — curricular activities through add on course by NAAC and NBA.

I confirmed that the certificate program title as “Talent Management” was done by me in the

beginning of the semester and course delivery with attendance of the students were recorded.

I confirmed that all the students for this certificate program were actively attended and performed well

throughout the duration and eligible students received the participation certificate.

N> \’) \.J\ /LL/ A
\'\.JI / - & T'._-- = - -\'\.
Coursé Coordinator llnl)f"‘/lliA Principal

T
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Certificate Program Assessment Test

Name of the course: Talent Management Date: 01.10.2015
Couise Code: MBA15163 Time: 01:30 hrs
Academic Year: 2015-2016
Answer All the Questions (5*2=10)
PART-A
1. What do you mean by Talent Management?
Define Key elements of Talent Management System.
Write down the stages of talent management system.

Define Mapping Business Strategies.

AN

What is Talent engagement?
Answer All the Questions (4*10=40)
PART -B
6.a. Explain scope of Talent Management.
(Or)
6.b. Discuss the key processes of Talent Management.
7.a. Explain about the factors involved in creating Talent Management System.
(Or)
7.b. Discuss about Effective Talent Management System.
8.a. Linkage between Talent Management Process and Workforce — Discuss.
(Or)
8.b. List out the essentials of Talent Management Process.
9.a. How to Develop a Talent Management Strategy?
(On)

9.b. How to retain and engage the workers?

Al pAI e
Wi ! " NS AP ‘-" - |
Cour‘\c Coordi {‘ﬁ l-[la] AVIBA Principal

%im

LEGE
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